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HANOVER AREA YMCA .
Message from our Leadership

Dear Members, Friends, and Supporters of the Hanover Area YMCA,

As we reflect on 2025, | am incredibly proud of all we have accomplished together. This year
marked our first full year operating the Gettysburg location—an important milestone that has
strengthened our ability to serve a broader region and deepen our community impact. The
Gettysburg branch has quickly become a vibrant, welcoming hub for health, wellness, and
connection.

Central to this success has been the strong leadership of our CEO, Cami Bisch, whose vision and
steady guidance have carried us through a year of meaningful growth. Supported by an
outstanding senior leadership team, Cami ensured that our first full year in Gettysburg remained
true to the Y’s mission while positioning us for long-term success. Among the strategic decisions
made this year was the successful sale of the Gettysburg childcare center to a well-respected,
locally owned childcare provider. This transition strengthened community partnerships while
contributing to our financial stability. Because of these thoughtful decisions and disciplined
stewardship, we now stand as one of the most fiscally healthy YMCAs in the country.

| also want to extend my deepest appreciation to our incredible employees and volunteers across all branches. Your passion
and daily commitment make the Y a place where every member of our community feels welcomed and supported. Whether you
are coaching, teaching, maintaining our facilities, or greeting members each day, your efforts truly bring the mission of the Y
to life.

As my presidency on the Board of Directors concludes at the end of 2025, | want to express my heartfelt gratitude to my
fellow board members—both the Board of Directors and the Board of Trustees. Your partnership, wisdom, and unwavering
dedication have made serving in this role an honor and a privilege.

Looking ahead, | am confident that our YMCA is poised for continued success. With strong leadership, dedicated staff and
volunteers, and a community that believes in our mission, the Hanover Area YMCA will continue to grow, innovate, and enrich
the lives of those we serve.

Thank you for your ongoing support. Together, we are building a stronger, healthier, and more connected community.

With gratitude,

Jason Shoe
President, Board of Directors
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to inspire, motivate, and support
members at every stage of their
wellness journey. From group fitness,
personal training, and aqua fit classes,

to nutrition presentations, partnerships
with local health organizations, Les Mills

launch events, and complimentary
fitness center orientations — we're
proud to provide a wide range of
opportunities that help

individuals build

strength,

confidence, and

lifelong healthy

RUNNERS
FROM

DIFFERENT
STATES
ATTENDED OUR

SNACK TOWN
RUNFEST SERIES

/8

GROUP EXERCISE
CLASSES FOR

EVERY
ABILITY

witH over 100
OPTIONS ACROSS

4 DIFFERENT

LOCATIONS
EACH WEEK

HEALTHY LIVING

Our health and wellness team continues

GROUP FITNESS
PERSONAL TRAINING
LIVESTRONG AT THE YMCA

PARKINSON'S PWR PROGRAM

AQUATIC FITNESS
WELLNESS PRESENTATIONS
WELLNESS CLASSES

DROP IN SPORTS

ADULT SPORTS LEAGUES

4 COMMUNITY
MEMBERS

FOUND

STRENGTH,
SUPPORT, &

CONNECTION

THROUGH
LIVESTRONG AND
PARKINSONS PWR
PROGRAMS.

SOCIAL

DONATION
DRIVES
BACKPACKS

COATS

LINUS PROJECT
SPCA YORK COUNTY
ROOTS FOR BOOTS FOOD
SAMARITAN'S DRIVE
SCHOOL SUPPLIES
SHOEBOX DRIVE
TOYS FOR TOTS

YOUTH ADVOCACY
PROGRAM

RESPONSIBILITY

SCHOLARSHIPS
AWARDED TO

1,810

members,
childcare, &
program
participants

VOLUNTEER
OPPORTUNITIES

ANNUAL CAMPAIGN
COMMITTEE

BOARD DEVELOPMENT &
ENGAGEMENT

BOARD OF DIRECTORS
BOARD OF TRUSTEES
EVENT VOLUNTEERS
FINANCE COMMITTEE

GYMNASTICS & SWIM
TEAM PARENT BOARD

PROPERTIES COMMITTEE

RISK MANAGEMENT
COMMITTEE

SPORTS COACHES

OVER 19K

YMCA MEMBERS

PUSHING LIMITS,
BUILDING

FRIENDSHIPS,
AND BECOMING

HEALTHIER

TOGETHER

ANNUAL
CAMPAIGN
SPONSORSHIP
DONORS

DANCING WITH THE
LOCAL STARS

SNACK TOWN RUNFEST
RACE

TENNIS TOURNAMENT

SCHOLARSHIPS
MEMBERSHIP
PROGRAMS
CHILDCARE
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GETTYSBURG YMCA
RENOVATIONS

We are proud of the progress at the Gettysburg YMCA. From a refreshed lobby and newly
painted spaces to pool upgrades, grouting, and the addition of a Child Watch room and
Youth Center — the transformation is well underway. As we continue improving and
imagining innovative spaces, our focus remains clear: creating a welcoming, vibrant Y
experience for every member.

REDEVELOPMENT MADE POSSIBLE BY

Sharon Magraw  Susan Whaley Allison's Plumbing
Alam B Roofing Ellen Rebert Walton & Company Inc
Crouse Electric Conewago Contractors

Denise Wood Dave & Ellen Sites
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ADVENTURES IN

LEARNING AND PLAY

Our childcare programs are more than a safe place for children to spend their day—they are a place to
grow. Every day offers opportunities to try new experiences, make new friends, and discover new
interests. Through play, creativity, and exploration, children learn important life skills and build the Y’s core

FREE

LUNCHES

BOOKS
GIVEN

BACKPACKS
DISTRIBUTED

TO CHILDREN THROUGH THE

SUMMER PLAYGROUND
PROGRAM IN PARTNERSHIP
WITH THE HANOVER BOROUGH

values of caring, honesty, respect, and responsibility.

NEW SMART BOARDS AT THE ACADEMY OF EARLY
LEARNING CENTER MADE POSSIBLE BY UNITED WAY

ACADEMY OF EARLY LEARNING
SUMMER PLAYGROUND PROGRAM
SUMMER DAY CAMP

DISCOVERY PROGRAM
PROVIDED A

SAFE &
weLcomING | 2,102 TFE

SPACE FOR OVER OFFERED DURING THE SUMMER,
200 cHiLbren BUILDING

fioveaa | New
CENTER AND OUR FRIENDSHIPS
BEFORE & AFTER & NEW

CARE PROGRAM EXPERIENCES




NURTURING POTENTIAL,

At the Hanover Area YMCA, kids are able to enjoy an array of sports programs that range from swim team

to basketball to gymnastics and so much more. We are fortunate to be able to offer instructional,

Our Aquatics Department continues to grow, strengthen, and create meaningful opportunities for recreational, and competitive options to accommodate the athletic level of each individual child.
swimmers of all ages and abilities. This year, our competitive swim programs made a big splash — with the Gymnastics lead its way through our Tim Weaver Battlefield Invitational, welcoming 1,374 participants to
Gettysburg Sharks finishing the season undefeated and the Hanover Stingrays earning an impressive 3-1-1 compete. With our team receiving 1st Place for Girls, Level 10, and 1st Place for Boys Level 5d2 and Level 8.
record. We were also proud to welcome the New Oxford Swim Team, hosting their first-ever senior night We had 6 teams, with 61 girls altogether, compete in our Hanover Volleyball Club. They brought home 17
and first home meet in 40 years — reminding us that the Y is truly a community anchor. Beyond ;

golds and 14 silvers.
competition, we focused on skill-building and confidence, teaching more than 450 swim lessons and
expanding our program offerings with new Aqua Board Classes and Therasplash. Members also enjoyed
signature traditions like our Underwater Easter Egg Hunt and Scuba with Santa, and we introduced a fun
new event with our Doggy Dip. Together, these programs continue to strengthen skills, build confidence,
and create joyful lifelong experiences through water.

COMPETITIVE  INSTRUCTIONAL  RECREATIONAL

GYMNASTICS GYMNASTICS INDOOR SOCCER

A i A SWIM SWIM TEAMS BASKETBALL  OUTDOOR SOCCER
\%‘QKI NG WAVES 4 5 0 LESSONS VOLLEYBALL CLUB FIELD HOCKEY BASKETBALL
SWIM LESSONS VOLLEYBALL

8 8 ENCOURAGING FLAG FOOTBALL
SHARKS & water safety CROSS COUNTRY

FIELD HOCKEY

and joy of

48 stinGrays swimming
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2,577 |1,375

YOUNG ATHLETES GYMNASTS

YOUTH LEADERS OF THE YEAR

LEARNED FROM 47 TEAMS HANOVER GYMNASTICS TEAM
NEW SKILLS AND

JOINED THEIR PEERS

VALUE IN FROM 8
TEAMWORK J STATES

INOUR YOUTH 0\ weAVER
SPORTS TEAMS

BATTLEFIELD
INVITATIONAL

BROOKE GINTER:

BROOKE WAS CHOSEN AS OUR 2024-2025 YOUTH LEADER FOR THE
GYMNASTICS DEPARTMENT BECAUSE OF HER WILLINGNESS TO SUPPORT AND
ENCOURAGE HER TEAMMATES. BROOKE WAS ALWAYS THE FIRST TO CHEER HER
TEAMMATES ON DURING PRACTICES AND COMPETITIONS. EVEN DURING TIMES

THAT SHE WASN'T COMPETING, SHE WAS AT THE COMPETITIONS READY TO

ALL-STAR SPONSO RS MOVE MATS OR SPRINGBOARDS AND WAS ALWAYS THE LOUDEST VOICE

ALLISON PLUMBING CERTIFIED CI0 M.AKCE IT HAPPEN CLASSES, WE ARE PROUD T0 SAY THAT SHE WL BE CONTINUING GYMNASTIC
BACK 2 HEALTH D.E. WILDASON LLC MAI HOMES LLC :

BON TON BUILDERS DAVID ROSS ORTHODONTICS PICTURES R US AT SPRINGFIELD COLLEGE WHERE WE KNOW SHE WILL BE AN ASSET TO THE
BRIGHTSPEED INTERNET FOOD ADVENTURES ROOFING SOLUTIONS TEAM AS WELL AS THE BIGGEST CHEERLEADER FOR HER FELLOW GYMNASTS.
BURKENTINE PROPERTIES J.A. MYERS HOME WOODHAVEN HOMES

CLARK'S BODY SHOP JOOLA USA

XAVIER DERIENZO:

XAVIER WAS CHOSEN AS OUR 2024-2025 YOUTH LEADER FOR THE GYMNASTICS
DEPARTMENT BECAUSE OF HIS DETERMINATION AND PERSEVERANCE. HE'S
ONE OF SIX SIBLINGS AND HAS AN IMPECCABLE KNACK FOR WORKING AS A

TEAM AND MOTIVATING THOSE AROUND HIM TO DO THE SAME. HE IS
CONSISTENTLY ONE OF THE OLDER GYMNASTS THAT TAKES A LEADERSHIP ROLE
WITH THE YOUNGER GYMNASTS ON THE TEAM. HE ENCOURAGES THEM WHEN
WORKOUTS ARE TOUGH AND DOESN'T LET THEM SLACK OFF. HE HAS ALSO
RECENTLY STARTED COACHING FOR OUR BOYS GYMNASTICS CLASS PROGRAM
AND HAS BUILT QUITE THE RAPPORT WITH THE YOUNG GYMNASTS. HE'S A
DEPENDABLE EMPLOYEE WHO IS ALWAYS WILLING TO FILL IN WHEN NEEDED.
XAVIER IS AN INVALUABLE ADDITION TO OUR GYMNASTICS PROGRAM.
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HANOVER AREA YMCA
DOG PARK

Opening in 2025, the Hanover Area YMCA Dog Park

MISSION PARTNER DONORS $10,000+ DANCING WITH THE LOCAL STARS SPONSORS

represents an exciting new way to experience wellness,
connection, and community. This 15,000 square-foot,
fully enclosed space features synthetic turf, agility
equipment, separate areas for large and small dogs,
benches, shaded seating, a covered pavilion, and water
stations—everything designed to support safe play,
exercise, and social interaction. Open to both YMCA

TENNIS TOURNAMENT SPONSORS

GOLD LEVEL DONORS $5,000+

SNACK TOWN RUNFEST SPONSORS

SILVER LEVEL DONORS $2,500+

BRONZE LEVEL DONORS $1,000
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BOARD & STAFF
LEADERSHIP 2025

HANOVER AREA YMCA

BOARD OF DIRECTORS:

Jason Shoe President
Kenny Watson Vice President
Pam Ostrowski Secretary
Jen Newberry Treasurer
Tresa Fitch

Jane Lordeman

Kurt Kramer

Tom Paholsky

Brian Rees

Brandon Wingert

Kristi Weierbach

Sherry Scott

Colby Swartz

Denise Wood

LEADERSHIP STAFF:
Cam'ela Bisch CEO

BOARD OF TRUSTEES:

Don Smith Jr Chairman

Allen Bittinger

Tom Bross Il

Paul Burkentine

Troy Eckert

Dan Frey

Greg Livelsberger

Tom Moul

Paige Wingert

Jason Shoe Pres. Board of Directors

Justin Gaston Vice President of Operations

Robyn Bush People Officer Manager

Lisa Pratt Executive Director of the Gettysburg YMCA

Melissa Hartlaub Associate Director School Age Program
Andrea Lynn Association Membership Director

Brandi Bisch Association Marketing & Communication Director
Mary Wells Community Wellness & Engagement Director

Claire Thoman Aquatics Director

Minyoung Kwon Gymnastics Director

Gabby Newman Director of Early Learning

Zach Kenworthy Sports Director

Michelle Lee Gymnastics Coordinator

Cathy Lewter Operation Analyst

Justin Ruhlman Facilities/Property Coordinator

Joe Small Facilities/Property Director

Donna Swanger HR Generalist

Karen Thoman Senior Accounting Manager

COMMUNITY COLLABORATION & OUTREACH PARTNERS:

Adams County

Adams County Community
Foundation

Collaborating for Youth

Council of Churches

David Ross Orthodontics
Gettysburg Arts Council
Gettysburg Chamber of Commerce
Gettysburg College

Gettysburg Human Relations Council
Gettysburg Interfaith Center for
Peace & Justice

Gettysburg Library

Gettysburg United Lutheran
Seminary

Hanover Borough

Hanover Chamber of Commerce
Hanover Exchange

Hanover First Church of God
LiveSTRONG

Michael J. Fox Foundation
National Night Out

13

New Hope

New Oxford Chamber of Commerce
Olivia's House

0SS

Parkinson Wellness Recover PWR!
PennCares Support Services
Praesidium Child Abuse Prevention
Red Cross

Special Olympics

The H.A.RT Center

United Way of Adams County
United Way of York County

UPMC

WellSpan

YMCA Center of Healthy Living
York County Community Foundation
YWCA Hanvoer

DEPARTMENT OF THE YEAR
MEMBERSHIP

This year, we are proud to recognize our Membership
Department as the 2025 Department of the Year.
Serving on the front lines of our organization, this team
represents the heartbeat of our Y. They are often the
first friendly face our members encounter and the
steady support behind countless questions, requests,
and day-to-day needs. In a year marked by a major
merger, expanded services across four facilities, and
growth to more than 8,000 members, the Membership
team not only kept pace—they led with heart. Their
professionalism, patience, and consistent commitment
to creating a welcoming and positive experience have
helped strengthen connections, build community, and
ensure every individual who walks through our doors
feels like they belong.

STAFF OF THE YEAR
Marianne Edwards

Marianne Edwards has been part of the Hanover
Gymnastics family since 2018, first teaching a tumble
tots class where she fell in love with gymnastics and has
never looked back. She is now a competitive team
coach for several levels of girls along with coaching our
Xcel program. In addition, she is the Class/Preschool
Supervisor which entails scheduling, making rosters and
ensuring curriculum is being followed by our coaches.
Recently she stepped in to help out with team office
needs. A great multi-tasker,

Marianne can be counted on

in times of need without

hesitation. Thank you for your

dedication to our Hanover

Gymnastics family! You are

much appreciated in all that

you do.

BY THE NUMBERS

4 N\
2025 OPERATING REVENUES
- PROGRAM REVENUE -
- MEMBERSHIP REVENUE I:I OTHER CHANGES IN
e
SPECIAL EVENTS I:I
\ 4
( REVENUE 2025 2024 $ CHANGE )
Contributions 1,256,964 1,138,884 118,080
Special Events 388,723 335,564 53,159
United Way 3,640 16,164 (12,524)
Fees/Grants from Government Agencies 707,013 346,576 360,437
Membership Revenue 5,074,645 3,771,280 1,303,365
Program Revenue 3,044,927 2,764,397 280,531
Miscellaneous Revenue 124,373 447,212 322,839
Other Changes in Fund Balances 1,731,122 (1,731,133)
kTOTAL OPERATING REVENUE 10,600,285 10,551,209 49,075 )
" OPERATING EXPENSES 2025 2024 $ CHANGE )
Salaries and Wages 5,292,818 4,232,149 1,060,669
Contract Services 1,446,228 892,278 553,949
Supplies 514,775 452,967 61,808
Occupancy 1,146,563 774,445 372,118
Equipment 299,639 450,204 (150,564)
Advertising and Promotion 40,976 31,493 9,483
Travel and Employee Expenses 91,139 90,417 723
Membership Dues 182,976 184,231 (1,255)
Other Insurance Premiums 165,996 115,185 50,812
Other Miscellaneous Expenses 271,332 127,515 143,817
Depreciation or Amortizations 969,586 732,648 236,938
TOTAL OPERATING EXPENSES 10,422,029 8,083,530 2,338,498
\ J
(Net Operations 178,256 2,467,679 h
Investment Income 581,469 143,903
Change in Net Assets 759,725 2,611,582
\Total Net Assets 25,520,772 24,962,337 y
2026 BUDGET OPERATING REVENUE 9,581,562
OPERATING EXPENSES 10,276,064
PROJECTED EXCESS OF REVENUES OVER EXPENSES (694,502))

* 2024 and 2025 figures are post audit.




THE HERITAGE FOUNDATION

RECOGNITION SOCIETY

The Heritage Foundation is comprised of a special group of people who will have a lasting impact on the Y
because they made an outright gift of cash or a planned gift for the future. These members believe in the
tradition and mission of the Hanover Area YMCA and want to ensure that this heritage is continued.

HANOVER AREA YMCA

GETTYSBURG YMCA
909 Fairfield Road
Gettysburg, PA 17325
VAVEEEZ:ZEIVA

LITTLESTOWN YMCA
95 Keystone Street
Littlestown, PA 17340
717-359-9733

hanoverymca.org

NORTH HANOVER YMCA
500 George Street
Hanover, PA 17331
717-632-8211

SOUTH HANOVER YMCA
650 Fairview Drive
Hanover, PA 17331
717-632-0294
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